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Article Review: Project Success with Collaborative Project Delivery
The purpose of the article entitled How to increase project success with collaborative project delivery: Collaborative project delivery is a process in which all project team members, including the construction team, integrate and communicate ahead of their prospective actionable roles, is to inform on the need for collaboration in the process of undertaking a project. Collaboration involves the process in which all project members communicate and integrate before embarking on their respective roles. This is an important factor when it comes to running a successful project as the team members need to talk to each other in order to make things clear and thus avoid instances of projects failing (Kerzner, 2017). The article also highlights the benefits of adopting a collaborative approach to the project owners and the manner in which it allows for the delivery of a successful project (Goss, Vecchiarello & Heiningen, 2018). This is aligned with the actions or steps that are incorporated in the project which in turn allow for the project to be successful. These include open review of delivery options, the embedding of construction staff in the design phase, collaboration through all phases of construction and several others.
The article explores and highlights a case study that seeks to show the benefits of combining virtual design and construction with BIM data for project success. There is also the case study of how collaborative delivery serves the US coast guard well. The project team was able to execute the project by overlapping various design and construction activities to shorten the overall project delivery (Goss, Vecchiarello & Heiningen, 2018). The result of this was the simultaneous undertaking of the projects which reduced construction time led to project efficiency. The article relates to what I am learning in this course as it elaborates on the need and benefit of collaboration in projects. This is what I have learned in class and thus am able to relate to what the author is talking about. The processes involved are highlighted in the article and I can be able to agree with it based on my knowledge from class. The structure of the organization enabled the project members to carry out their duties in cohesion which in turn ensured that the project was undertaken successfully. This shows the importance of the organization having the construction and the design team in their structure.
The implication of the content of this article is that projects can only be delivered successfully if the project team members are able to integrate and communicate ahead of their duties (Kendra & Taplin, 2004). The article emphasizes that the route to failure of projects is by the project members not communicating at all. It implies that project owners have to take the initiative of enhancing communication if they want their projects to be successful (Goss, Vecchiarello & Heiningen, 2018). One flaw that the article possesses is that it only emphasizes collaboration before project members undertake their duties as opposed to the entire process. Although it mentions to a little extent, much of the emphasis is only at the beginning of projects. The article could, therefore, be made better by including information that explains the befits of collaboration before, during and towards the end of the project. This will ensure cohesion up to the end and thus enrich the success of projects. 
[bookmark: _GoBack]The author could expand on the results of the case study by indicating the expected period in which the projects could have taken without collaboration and the time it took with collaboration. This would have assisted to emphasize on the need for collaboration in project delivery success. The information contained in the article relates to my personal life as I can be able to relate instances where collaboration has assisted me in undertaking most of the things. There are several situations in life such as school teams and family events that need collaboration among family members in order to achieve our objectives. There is also the professional life in that the information will be helpful in future as I pursue project management. I will be able to apply the knowledge and skills learned in project management to push for collaboration among the team members. This will ensure that we undertake projects in unity which will guarantee the success of the projects.
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